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system.

Please provide one sheet per event (one event = one workpackage = one lump sum).)

PROJECT

Project name and acronym: Youngdeal: Youth responses to COVID19 by Green
Deal

Participant: DIPUTACION PROVINCIAL DE ALICANTE

PIC number: 984700448

EVENT DESCRIPTION

Event number: 1

Event name: EUROPEAN GREEN DEAL IN COVID19 TIMES

Type:

The main actions will be:

- Informative session: Project implementation.Introduction of the host
town and partner

delegations;

- Open debate: “Main social and economic consequences of
COVID19 in Europe and EU Green Deal as response to it”;

- Creative LAB: Reflection about how to overcome current crisis by
the EU Green Deal

In situ/online: In situ - Presential

Location: Spain, Alicante (Valencia)

Date(s): 28/09/2022 – 1/10/2022

Website(s) (if any): https://www.diputacionalicante.es/

Participants

Female: 28

Male: 23

Non-binary: 0

From Spain (Dipu Alicante), 30

From Bulgaria (Balkan Agency), 3

From Hungary (KARCAG), 3

From Italy (CERVIA), 3

From Lithuania (PMSA), 3
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From Poland (AUTOKREACJA), 3

From Portugal (Amarante), 3

From Slovenia (Inkub. Kocevje), 3

Total number of participants: 51 From total number of countries: 8

Description
Provide a short description of the event and its activities.

Kick off Meeting in Alicante 28/09/2022 – 1/10/2022

PARTNER ORGANISATIONS ATTENDING THE MEETING:

Diputación de Alicante (Spain).
BALKANSKA AGENCIYA ZA USTOYCHIVO RAZVITIE (Balkan Agency)
KARCAG VAROSI ONKORMANYZAT (KARCAG),
COMUNE DI CERVIA (CERVIA),
PANEVEZIO MIESTO SAVIVALDYBES ADMINISTRACIJA (PMSA),
FUNDACJA AUTOKREACJA (AUTOKREACJA),
MUNICIPIO DE AMARANTE (Amarante),
PODJETNISKI INKUBATOR KOCEVJE, JAVNI ZAVOD ZA PODJETNISTVO, IZOBRAZEVANJE IN
DRUGE DEJAVNOSTI (Inkub. Kocevje),

I) DESCRIPTION OF THE ACTIVITIES TAKEN PLACE

28/09/2022

Arrival of Participants from each partner delegation

29/09/2022

- Informative session: Project implementation.Introduction of the host town and partner delegations;

The participants went to the archaeological museum of Alicante the MARQ, located in the city of
Alicante, where at the beginning of the morning, the deputy for European funds of Alicante, María
Gómez introduced and welcomed the participants from different countries to the international
conference on the European Green Deal in times of COVID19, thanking them for participating,
discussing and explaining about the current momentum of the Green Deal. José Luis Nuin officially
welcomed the participants of the kick-off meeting in the framework of the European YOUNGDEAL
project. 

Then, the participants had their turn to make a 5 minutes presentation about their association,
municipality or organization. 

On behalf of the Diputación de Alicante, Mr. Jorge Blanco, technician of the Diputación de Alicante,
presented the project and the objectives to be achieved with the implementation of the project, both at
provincial and international level. The green pact is a fundamental mission for the Diputación de
Alicante and all its departments, it is the future for which we must fight. 

In addition, in these presentations, each partner presented and explained how they face the project,
what objectives they intend to achieve by being part of the project, how they face the challenge of
implementing the Green Deal in their areas of action and what are their needs in the areas where they
come from. 

II) PROJECT COORDINATION

The coordination session took place, where the main characteristics of the GREENUP project, the
different products that will be developed in the different periods of the project, the work packages, the
project model, the project objectives, the work packages, the funding model and the communication
plan were explained.

Partners debated about the project calendar of Wps, and they confirmed the following dates:
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- WP2. CLIMATE CHANGE AND SOCIAL CRISIS in Lithuania will be organized from 13th – 16th
December 2022.

- WP3. TRANSFORMING EUROPE: A SUSTAINABLE CHANGE in Bulgaria will be organized
from 7th – 10th March 2023.

- WP4. THE GREEN FUTURE OF EUROPE In Slovenia will be organized from 18th – 21th April
2023.

- WP5. YOUTH ROLE IN GREEN TRANSITION In Portugal will be organized in the middle of
June 2023.

- WP6. OUR GREEN RESPONSE in Hungary will be organized from 5th – 8th September 2023.

- WP7. LET’S CHANGE EUROPE in Poland will be organized in October 2023.

- WP8. FINAL MEETING in Cervia will be organized in March 2024.

The calendar had some changes regarding the grant agreement after the discussion between partners
about their availability for organizing their international events (WP). All these dates were agreed by
participants in the meeting.

Partners discussed about doubts in the internal cooperation agreement signed by all partners with the
Lead Partner. All partners brough original copies of the document and signed them with the legal
representative of the Provincial Council of Alicante. After this, the Provincial Council of Alicante will
proceed with the first payment of the project pre-financing. Other topics that were debated were:
number of participants per meeting, responsibilities among partners, etc.

All partners agreed about their tasks at local level, involving local volunteers and creating a working
group of volunteers who will participate in the implementation of the project at local level. All partner
should work on this and reporting their evolution during the next event.

The Lead Partner has provided them with information about Green Deal and also about good
practices involving youngsters. Those good practices could represent examples to adapt by all
partners in their own territory.

 All partners agreed to organize an online meeting by the end of October for a better project
management and follow up.

III) COMMUNICATION PLAN

  Internal Communication

o  It was agreed between all partner organisations that the informal communications will
be foreseen through the WhatsApp group in order to share potos/videos or to
Exchange words informally between the rest of partners.

o  It was agreed between all partner organisations that the formal communications will
be done through email exchanges, where partners will be informed about the
following events, products or deliverables, material sent by partners (Agenda,
Infopack) and any other kind of information relevant for the proposal YOUNGDEAL.
According to this, YOUNGDEAL project will count on a contact list that will be
updated by each project partner.

o  Partners agreed that it will be created a google drive folder to share relevant project
information.

  External Communication

● It was agreed between partner organisations that it will be used three main social media
channels to spread the main objectives and outcomes regarding the proposal: Youtube
(Twitch), Facebook and Instagram. As one of the main target groups of the proposal is to
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involve youngsters into the main project actions it was considered that this media was the
most ideal to reach it.

● A project website will be developed by the Lead Partner, Provincial Council of Alicante, with
the information of the main objectives of the proposal, description of the partner
organisations involved, developed outputs, descriptions of the implemented WP, results, etc.

● The dissemination methodology was discussed between all partners. It was commented the
development of an structure where all partners per month could disseminate their local
activities or materials regarding the project aims (conference of the future of europe, Youth
participation in Europe, Green Deal news in their countries, etc).

● It was considered the option to disseminate project objectives and results through leaflets in
order to reach 20.000 indirect participants a part from social media resources. o It was also
commented the option of introducing Hashtags (#YOUNGDEAL, etc.), in order to improve
project’s scope.

● Partners brough project logos and vote the following one as project logo:

 

 

 

All project partners agreed to prepare a short video of 10-15 seconds in order to produce a common
project video to reflect about why is important their participation in this project.

The Lead partner will prepare a draft of the dissemination strategy and will share it with all partners
before the second international event. Project partners will discussed about it and will approve it
during the second international event.

Project partners agreed about a short online meeting by the beginning of November for better project
coordination and follow up.

Once participants talked about these matters connected with the project communication plan, the
coordination meeting was concluded.

In the afternoon, an explanatory round table was held on the main social and economic consequences
of COVID19 in Europe and the Green Deal, in which Mr. Quino Palaci, from the Institute of Economic
Studies of the Province of Alicante, gave a lecture entitled "The province of Alicante, a sensitive
territory in the face of climate change": 

The province of Alicante, due to its location in the Mediterranean basin, is considered to be a
"region-at-risk" area, as it has a high level of natural hazards and a very intense degree of human
occupation, since historical times, which has established activities, infrastructures and urban centres
in areas of tension in the face of natural hazards. This has significantly increased exposure to natural
hazards, making the region a privileged laboratory for risk processes, which requires adaptation
actions to reduce the current and expected effects of extreme events in the context of climate change.
Now even more so due to the migratory movement of the population due to the COVID19 health
pandemic, where a tendency to reside in rural areas rather than in large cities is emerging. 
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The expert in the field, Mr. Quino Palaci, presented statistical studies carried out in the province of the
area focused on the green pact, the sustainable development goals and the 2030 agenda, in addition,
he made available to the attendees a series of projects easily replicable in the territory of each
participant, so that everyone can make an analytical study of the situation of each of them.

30/09/2022

First of all, we visited the Hogar Provincial de Alicante composting plant, where the participants were
able to observe how organic material is reused in the Hogar Provincial facilities, where they were able
to practice the manual elaboration and see the necessary infrastructure, machinery and utensils. 

Afterwards, a visit was made to the city of Alcoi, where they were received by staff from the city
council, giving a welcome and a brief explanation of what the city of Alcoy is. After the presentation, a
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short tour of the city centre and a visit to the IES Cotes Baixes secondary school, which has a circular
economy area created by the students. 

At the end, the group was taken to the town of Agres, where they were able to observe a functional,
mechanised composting plant in operation and where staff from the Town Council explained how it
works, which supplies 230 families in a circular way, who deposit the organic waste and collect the
compost material for its use. 

In the afternoon and to finalize the project, in the same town of Agres, a review session was held for
the pending tasks, a small coordination and review of the next steps of each partner and a reflection
on how to overcome the current crisis by means of the EU Green Deal.

1/10/2022

Departure of participants.

https://www.diputacionalicante.es/noticias/la-diputacion-lidera-un-proyecto-europeo-para-implicar-a-lo
s-jovenes-en-la-transicion-ecologica/

https://www.lasprovincias.es/alicante/diputacion-lidera-proyecto-20220128133142-nt.html

https://youngdeal.eu/es/ –
https://youngdeal.eu/la-diputacion-preside-en-el-marq-la-reunion-de-los-socios-europeos-del-proyecto
-youngdeal-que-busca-implicar-a-los-jovenes-en-la-transicion-ecologica/

https://www.abc.es/espana/comunidad-valenciana/diputacion-alicante-preside-marq-reunion-socios-e
uropeos-20220930173707-nt.html

HISTORY OF CHANGES
VERSION PUBLICATION DATE CHANGE

1.0 01.04.2022 Initial version (new MFF).
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